THE JOHN L. HAWKES SCHOLARSIP FUND

FOR BOYS & GIRLS CLUBS OF SOUTHERN MAINE

Policies and Procedures Adopted by the Trustee

Key Bank National Association, Trustee of the John L. Hawkes Scholarship Fund (the “Fund”) has adopted the following statements of policies and procedures applicable to all grants made from the Fund to graduating high school students selected by Boys & Girls Clubs of Southern Maine.

A. Statement of Policies

1. Grants shall only be made to enable individuals to attend, as full-time students, a college or university in the continental United States that requires a high school diploma or its equivalent as a condition for admission.

2. Grants shall only be made to those individuals best qualified, on the basis of academic ability, to receive a post-secondary school education.

3. No grant shall be made to an individual who has not submitted a complete application for a grant on a form provided by the Trustee. All grants shall be made on an objective and nondiscriminatory basis, considering the academic ability of applicants. No consideration shall be given to any applicant’s race, religion, sex, age or national origin.

4. No grant shall be made to support an individual’s work or study at any institution that discriminates or advocates or promotes discrimination on the basis of race, sex, age or national origin. Grants may be made to support individuals’ work or study at institutions affiliated with or operated by religious institutions but not in any case where adherence to a particular religion is a condition of admission to, study at, or graduation from such institution.

5. The Trustee shall diligently try to make potential applicants for grants aware of the Fund’s existence, to encourage applications to be made, and to provide information about the Fund and grants to potential applicants and other interested persons in an efficient and timely manner.

6. No grant shall be made for a period in excess of one academic year.

7. (a) There shall be a selection committee as described in the John L. Hawkes Revocable Trust Agreement and First Amendment to John L. Hawkes Revocable Trust dated January 20, 1984, which will review applications and select grantees. 

(b) The Trustee shall make available to the selection committee such information on the resources of the Fund and the applicants for grants as the selection committee may reasonably request from time to time.

 (c) A member of the selection committee or officer, director or employee of the Trustee may not participate in the award of any grant for the benefit of any person who is or has been (i) an employee of the Trustee or member of the selection committee; or (ii) related by blood or marriage to an officer, director, employee of the Trustee or member of the selection committee. No officer, director, or employee of the Trustee member of the selection committee, or the spouse or child of such individual is eligible for the award of a grant.

Nothing in this paragraph shall prohibit a Trustee or member of the selection committee from performing any purely ministerial act, such as the issuance of authorized grant checks, the maintaining of files, the collection of files, the collection of reports or the conduct of investigations with respect to any grantee or potential grantee, notwithstanding the existence of a relationship with any such grantee or potential grantee.

8. The Trustee shall follow the progress of grantees in their academic endeavors and shall take such steps as are reasonably necessary to assure the appropriate application of grant funds. In the event the Trustee becomes aware of any misapplication of grant funds, it shall use its best efforts to recover the misapplied funds and to ensure that no additional grant funds are misapplied by the particular grantee or institution.

9. The Trustee shall invest the Fund so as to produce a reasonable income out of which grants and expenses of the Fund’s operation may be paid, but also so as to produce a reasonable enhancement to the principal of the Fund.

B. Statement of Procedures
1. Applicants may apply for grants at any time within one year of the date on which they expect to commence their studies at the institution which the grant will be expended.

2. Applications shall be directed to: Boys & Girls Clubs of Southern Maine, 277 Cumberland Avenue, PO Box 7830, Portland, Maine 04112

3. No applications shall be considered until it is complete.

4. All applications shall be considered by the selection committee.

5. Except during the first year of Administration, the selection committee must select grant recipients for any academic year by July 15 prior to the beginning of the academic year for which the grant is made.

6. Except during the first year of administration, the Trustee shall consider and act on the recommendations of the selection committee by July 30 prior to the beginning of the academic year for which the grant is made.

7. The selection committee shall act by majority vote and shall adopt such other rules of procedure as its members may find necessary or desirable; provided, however, that the presence of at least two of the selection committee’s members shall be necessary to constitute a quorum.

8. The deliberations and votes of the selection committee shall not be public but shall be disclosed to the Trustee.

9. Applicants shall be notified by mail as to the disposition of their applications within a reasonable time after such applications are acted on by the Trustee.

10. The Trustee shall employ its best efforts to ensure that at least two weeks before each meeting of the selection committee, each member of the selection committee is provided with copies of all applications for grants received by the Trustee and with the Trustee’s best estimate of the funds available for making grants.

11. The Trustee shall use its best efforts to ensure compliance by both grantees and their institutions with the letter and spirit of the grant terms.

12. After the Trustee has awarded a grant it shall ask the grantee and the grants institution to agree to the Terms Applicable to Grants and to execute and return to the Trustee a copy of the same. Upon return of copies of the Terms Applicable to Grants executed by both the grantee and the institution, the Trustee shall make payment of one-half of the grant amount to the grantee’s institution. The balance shall be paid to the institution only after submission by the grantee of the required mid-year report.

13. The contents of the file maintained by the Trustee with respect to any applicant for a grant are confidential and shall not be disclosed to any person except the Trustee, members of the selection committee, agents and employees of the Trustee or the selection committee, the applicant and such regulatory agencies as may require their disclosure.
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